
Stack Map
HOW WORK MOVES · WHAT TO FIX · WHAT TO KEEP, CUT, ADD

改善

FIRST CALL QUOTE BOOK IT DO THE JOB GET PAID

CUSTOMER

OWNER

OFFICE

CREW

TOOLS

Calls at 7pm

Quote on paper

Typed in 3 times

Notes on paper

Re-type invoice

KEEP · accounting CUT · 3 spreadsheets ADD · AI quote drafts AGENT · follow-ups

PLAN: 1 CREW APP + AI · 2 WEBSITE · 3 CARE PLAN

EXAMPLE BUSINESS, NOT A REAL CLIENT. KAIZEN SHIFT, EDMONTON. KAIZENSHIFT.COM




